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Network Asset
Optimization

Client Context:

A large telecom operator needed better visibility into its
asset utilization, project costs, and field workforce
efficiency across multiple geographies.
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Al-Powered ERP
-nhancement Impact

e Asset Intelligence: The system tracks and predicts maintenance
needs for network infrastructure using Al-based anomaly detection.

e Cost Optimization: Integrates finance, operations, and procurement
data to identify cost leakages and underutilized resources.

e Workforce Productivity Analytics: Real-time dashboards help monitor
field engineer performance, project delivery times, and SLA
adherence.




afors 03

Al-Powered ERP
-nhancement Outcome

Achieved 25% reduction in maintenance costs, improved asset uptime,
and enabled proactive network operations management.
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